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BUSINESS SPOTLIGHT
TEXT  TERRI LUEBKE, INSPIRED TRAINING INSTITUTE

PREPARING FOR THE 

How to train different generations in the workplace

According to the Social Security Administra-
tion, 2008 marks the beginning of the “silver 
tsunami.” The cohort of Americans known 
as the baby boomer generation will begin to  
retire from the American workplace. As this 
seasoned segment of your organization’s tal-
ent pool prepares for the next stage of life, 
how will you transfer the critical work knowl-
edge to your emerging talent of Generation X 
and Generation Y employees? For that matter,  
how will you provide training to boomers who 
choose to stay in the workforce? Even more 
thought-provoking, perhaps, how will you 
provide cost-effective and impactful training 
to employees from different generations with 
different learning preferences?

Knowledge transfer
Currently, boomers make up approximately 40 
to 45 percent of the national workforce. If the 
workforce of your organization reflects the na-
tional average, you may lose almost half of your 
most talented, knowledgeable and informed 
employees over the next several years.  

Try to imagine the operational impact of losing 
so much organizational knowledge so quickly.  
What if all your boomer employees choose to 
retire within the next three to five years?  Only 
when you research, contemplate and answer 
that question honestly will you recognize how 
critical your strategic training and develop-
ment plan is to the operational efficiency and 
ongoing success of your company.

The training curriculum of your organization 
should be a comprehensive “how to” guide for 
running your business. Ideally, your processes 
should be mapped out and documented. Then, 
your training programs – also documented and 
updated frequently – should provide the tech-
nical skill, knowledge, cultural information and 
competencies to execute all of the processes 
of your company.

The first step in assessing your ability to 
transfer knowledge to the emerging force 
is to assess your current training curriculum.  
The training should:
✣	 Be documented (and not  

simply housed in the head of  
the presenter)

✣	 Reflect the information, knowledge 
and skills that employees actually 
need to know to do their jobs

✣	 Align with functioning processes 
and accurate practices

✣	 Cover your business operations 
from end to end

The second step is to determine any knowledge 
gaps that may exist. Knowledge gaps are gaps 
in information that employees need to know to 
effectively run the operations of the business.  
Often, knowledge gaps are hidden because 
your seasoned employees (i.e., boomers) sim-
ply pick up the slack and/or train other em-
ployees on the job. My advice: Do not rely on 
such luxuries in the immediate future. Teach 
employees how to do their 

jobs through training and development. If 
seasoned employees are around to support 
the efforts of new employees, it is a bonus!

The third step is to identify the seasoned em-
ployees who hold the experience, knowledge 
and wisdom necessary to fill the knowledge 
gaps…before they leave the company.

The fourth and final step is to develop train-
ing that addresses the knowledge gaps you 
have identified using input from subject mat-
ter experts. This may involve the development 
of new training programs or incorporating ad-
ditional information into existing training by 
tapping the talented training resources within 
your company or outsourcing for curriculum 
development services.

Develop training
As learners, baby boomers have made it easy 
on instructional designers. Many boomers 
view learning as a passive activity. Create a 
handout, give them each a highlighter and 

provide a PowerPoint with a cred-
ible speaker who can 

#1 Assess current, documented training and development 
		  opportunities offered to employees within 
			   the company  #2 Determine where 
			           there may be “knowledge gaps” 
			              between what you teach and what 
				    you expect employees to know  
				    #3 Identify subject matter experts 
				    who can provide information to fill 
				    the knowledge gaps #4 Develop 
				    training curriculum that addresses 
			               the knowledge gaps 

GOAL: Maintain seamless operations 
throughout the departure of the largest 
generational cohort of Americans from 
the workforce.

TO

 DO LIS
T: 

reference respected journals and voila! Train-
ing accomplished.

As the workforce generations evolve, howev-
er, the execution of that fourth and final step 
above – developing the training – is more 
complex. Not only do Generations X and Y 
have different learning styles from boomers, 
they also have different learning styles from 
one another. So, the training you offer to your 
emerging workforce should be designed in a 
way that will engage a wide range of learners 
(including the boomers who plan to stay in the 
workforce for a while yet). 

TRAINING To appeal to Gen-X learners:

	Consider putting information on  
the intranet as an initial resource with 
directions to find additional info or 
resources on their own

	Integrate opportunities and  
activities that allow them to ask 
questions and challenge the  
training material

	Ensure that facilitators are  
competent and credible

	Make the learning interactive,  
including time to socialize with peers

TRAINING To appeal to Gen-Y learners:

	Provide opportunities for  
collaborative learning, including  
experiential activities

	Incorporate entertainment and 
excitement into the learning

	Use technology for learning 
	 applications
	Define a clear structure for the 

overall learning and each learning 
experience

*Inspired Training Institute, 
Inc., located at 112 
S. Broadway, Suite C, 
Green Bay, provides 
expert workplace learn-
ing services, including 
curriculum development/ 
instructional design, 
training workshops, 
keynote presentations 
and organizational de-
velopment consultation, 
to businesses of all sizes 
and industries throughout the country. Call  
(920) 436-9786 or visit www.inspiredtraining.net.


